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,Introduction
The Pilkington-Ratiu  Business School (PRBS) is a not-for-profit foundation. 

Our mission is to develop business leaders with a regional focus on Central & Eastern Europe, the Middle East and the Central Asia region.  

We believe that business leadership and development – coupled with the preservation and propagation of social and democratic values – are the keys to sustainable economic development. 

The School’s objective is to provide first-rate international management education at a very affordable price for future business leaders wishing to work in this region. In doing so, PRBS believes that it will contribute significantly to the area’s economic development, prosperity and civic engagement, and to the further development and firm establishment of democracy. Business activity has proven to be much more effective than simple donor-aid programs in stimulating development and enriching the quality of life.
PRBS provides a one year full-time intensive English language-based postgraduate business course and a flexible 16-weekend executive program. The School will seek high-level professional accreditations in its own right as rapidly as possible, when the diplomas of both courses will be converted into MBA degrees, and the term MBA will therefore be used throughout this brochure. 

PRBS is located in the historic, multi-cultural Transylvanian university city of Cluj-Napoca  (population 350,000). It has been founded as a tribute to the outstanding life and work of Ion Augustin Ratiu (born Turda 1917, died London 2000), international Romanian politician, successful entrepreneur, manager, lawyer, economist, author, journalist, and democrat in the service of his country and the world community.  

The school is housed in an excellent purpose built modern building on the outskirts of the city.  

The structure of the MBA programs is primarily functional – because students in any  MBA program need to absorb a real understanding of the key functional areas of business activity. Within this structure, however, we shall address a range of subjects that have only recently entered MBA curricula, but which we consider to be of vital importance. They are corporate governance and corporate social responsibility, cross-cultural understanding, ethics and, above all, sustainability – and the challenges that these present for future business leaders. 
 In addition, PRBS will pay particular attention to the practical realities of doing business in regions of the world marked by either the Soviet (Russian) or Ottoman (Turkish) administrative heritage, or both – regions that until recently have experienced high rates of economic growth and are in various stages of transition from authoritarian to more democratic forms of public as well as private administration.  These regions share many similar organizational and cultural traits in leadership style, decision-making, organizational structure, human resource policies, customer service, corporate social responsibility issues and problems related to transparency.  

PRBS will work in association with other established European business schools seeking to expand their activity into the particular regions of Central & Eastern Europe, Middle East and Central Asia which are our special focus. PRBS has the support of Ashridge, the leading centre for executive education in the United Kingdom. Similar relationships are currently being negotiated.
With lower fees and operating costs than most international business schools, with an experienced visa department (essential for participants entering the EU) and the stimulating economic, cultural and multicultural, multilingual social environment of Transylvania, Romania (an EU member since 2007), PRBS is expected to attract aspiring business leaders from throughout the Central & Eastern Europe, Middle East and Central Asia region.

PRBS is planned to be largely self-financing from year 1. This will be achieved through initial business support for its MBA program, and through the proposed range of short, profitable Executive Development Programs that will be launched in April 2010. EU funds will however be sought to finance further expansion and the development of research activities. Additional support is being sought from private foundations in the region and beyond. 

PRBS is being launched with a small, well qualified, experienced permanent staff , supported by renowned international visiting faculty and by business and political leaders from the region. 
2. THE MBA PROGRAMS 
The PRBS MBA programs provide the opportunity for rapid learning of the knowledge, skills and attitudes for successful business leadership. Care is being taken to ensure that the MBA program satisfies the requirements of the Bologna Accord, and that PRBS qualifications will therefore be recognized by other academic institutions throughout the European Union.
The School makes use of a variety of teaching methodologies , including the Case Method  of teaching developed at and made famous by the Harvard Business School, project work, simulations and field trips. The program will require a high level of both individual and group-based preparation for every session (readings, internet research, case studies and project preparation).
The 2010/11 full-time program is divided into three terms of course work of ten weeks each starting  September 20, 2010.
Classes will be held from 08.30 to 13.00 Monday through Friday. Afternoons are to be used for reading, case preparation and project work. In addition, at the end of each two-week subject module there will be an examination or case analysis on the Saturday morning.  
The Executive Program consists of sixteen two-day weekend modules. A module will be offered every second weekend. The program offers maximum flexibility. A candidate who opts to take every module will be able to complete the program in less than one year. Others will probably decide to spread the course of studies over a longer period, up to a maximum of three full years. There will be no examinations in this program, but once all modules have been completed the candidate will have to undertake a thesis or research report. The time allowed for completion of this final activity is six months.
.

3.  Advisory and Executive Boards
The PRBS Advisory Board consists of  business leaders and members of governments from the target region, who provide practical consultation at each stage of the project.  It also includes two very eminent academics: Professor Charles Handy of Ireland and Dr Kai Peters, Chief Executive of Ashridge.
An Executive Committee for day-to-day PRBS management will include: the Director: Indrei Ratiu (RO/UK),  the Dean: Prof John Heptonstall (UK),  Prof.  Farid Muna  (Palestine/US),  Dr Saad Ibrahim (Egypt),  Prof Andre van der Merwe  (South Africa), Dr  Sham  Bathija  (Afghanistan), Prof. Robert Boland (UK/USA), Professor Erwin Scholtz (South Africa) and Dr James Paton (UK).
4. THE MBA SYLLABUS 

Structure:

       The full-time program is divided into three terms, each with five subject modules     

       of two weeks each 

.
Before coming on the program:

Students will be required to undertake approximately30 hours of           internet-based pre-learning in key functional areas of business.    

Term One:

          Financial Reporting & Control   

Basic Marketing  
     Corporate Finance  
Operations Management 

Leadership & Human Behaviour  
Term Two:

         Business, Government, and the International Economy 
International Finance 
Leadership, Human Resources, Corporate Accountability & NPO’s 
Entrepreneurial Management 
Negotiation 
Term Three:

          Business Strategy 
World Politics and International Business  

Managing Information Technology 
Strategic Marketing  
International Trade Organizations & Management  

          There will also be a program of visits by business, government and   

          political experts for half day or evening presentations/discussions of current  

          critical business and development problems in Central & Eastern Europe,  

          Middle East or Central Asia.  

The subjects offered on the Executive program will be the same as those listed above but in a more concentrated form, and with additional preparation required between modules.
The Masters Thesis requirement
Candidates on both programs will be required to undertake a major written assignment.

The thesis must be based on a topic relevant to the subject matter of the MBA                 Program and to the needs of the region, and of a length of approximately thirty            single-spaced pages. 
Candidates on the Executive program are encouraged to undertake a study of some aspect of the company or industry in which they are working.

Alternatively, a major case study or series of related studies may be submitted  

in lieu of the thesis. 

The topic of the thesis or of the case study or studies should be discussed with    

the student’s assigned tutor. In the case of candidates on the full-time program, it should be finalized and submitted to the Dean for approval no later than the end of Term One. The finished thesis or case material must be submitted by the final week of Term Three. 
5. AdmissioN

Admission committees of business leaders will be set up in each region to interview candidates for admission following their recruitment and successful completion of the application process.

The one year MBA program is limited to 40 well qualified participants, both from the target region and those from other regions who have a special interest in the development of Central & Eastern Europe, the Middle East and the Central Asian business environment.

Enrolment: opening in June 2010 for the 2010-2011 program.

Application forms (see Appendix B of this brochure) should be submitted together with the required references. Qualified candidates will then be required to attend an interview. 

Basic qualifications for admission:  three years of business experience, a university degree or professional equivalent, proof of a working knowledge of the English language (for example, TOEFL), and, for the full-time program, completion of the GMAT testing procedure .  

PRBS does not a specific GMAT ‘threshold’ score: the GMAT performance is taken into account along with all other information submitted by the candidate. It does, however, provide useful information for the tutor in providing subsequent guidance for the student.  
For any enquiries about eligibility for the MBA program, or for any other information, contact any of the following:


                                  ratiulaturda@yahoo.com   

                               robertboland@wanadoo.fr
                               heptonstall.j@gmail.com

 6.  Facilities
The PRBS campus is located in Cluj, Transilvanian regional capital, a vibrant university city with a rich cultural life. The location is ideal for intensive study. 

Facilities will include:  a flexible main teaching room for up to 40 course members, well equipped small group discussion areas, recreational and dining facilities, library, administration offices and staff apartments etc.  
Students should provide themselves with a personal computer with internet access and with an ‘office suite’ of software programs. Anyone who does not already have a copy of ‘Microsoft Office’ should note that ‘Open Office’, which can be downloaded free of charge, is a perfectly satisfactory substitute.

Students are free to make their own lodging arrangements.  Reasonably priced accommodation is available in a number of pleasant small hotels situated within easy walking distance of the campus. Contact the PRBS administrative staff for further information and help.
7. Faculty 
The Pilkington-Ratiu Business School will initially have a small permanent staff supported by visiting faculty and senior business and political leaders.

Director and Chairman of the Board: Indrei Ratiu

MA Cantab., MBA Insead,

PhD Program (London Business School)

Background:  Consultant to leading international corporations, World Bank, WHO, UNESCO, WHO etc., Previously Faculty Member, Director of Educational Technology and Coordinator, Executive Development Programs, Insead; Co-founder and CEO, InterCultural Management Associates; Managing Director, Regent House Properties; Trustee, Rainford Trust. Currently, Trustee, Ratiu Foundation;  Director, Ratiu Democracy Center, Vice-President, Turda Fest Association.
Subjects: Negotiation, Cross-Cultural Communication.
Dean:  Dr John Heptonstall

DBA (Harvard Business School) - Finance

MBA with Distinction (Harvard Business School)

MSc in Engineering Management (Cranfield)

BA (Hons.) in Politics and Economics (Durham University)

ITP Diploma (Harvard)

Background:  Previously Faculty Chairman at IMI (Geneva), now IMD

Visiting professor at the University of Cape Town, the Iran Centre for Management Studies, IMD, Thunderbird, the European Institute for Purchasing Management and

the University of Melbourne. Has consulted with and developed executive programs for many international companies and banks in Europe, North America, Asia and Australia. Previously non-executive Board Member, John Wiley and Sons Ltd., international publishers.

Subjects: Corporate Finance, International Finance, Capital Markets, Business Strategy.

Professor Andre Van der Merwe

B.Sc – Chemistry and Mathematics, M.Sc Chemistry, M.Com – Administration and Management (University of Pretoria); D.Com, Stellenbosch; D.T.E University of South Africa

Background: International strategy, marketing, advertising, senior executive development, and, investment, consultant for clients all over Europe, Asia, Middle East and Africa; Senior management posts in finance, marketing , advertising

Senior Professor or Visiting Professor at Cape Town, Cranfield, Columbia, Bradford, Insead, Theseus, Stellenbosch, Manchester, Witwatersrand, IMD, Wilfred Laurier (Canada), Irish Management Institute, etc.

Subjects:  Basic Marketing, Strategic Marketing, Entrepreneurship, Strategy 

Professor Robert Boland

BA (Nottingham University, MPH, Johns Hopkins, University,  USA)

MD Juarez University, Mexico, D. Com, Stellenbosch University, South Africa)

CPA (USA), FCA (UK) ITP Diploma (Harvard)

Background :  Consultant, Financial Controller,, Cranfield, INSEAD, GSB, UN/ILO (Geneva), Int. Univ. in Geneva etc.
Subjects: Financial Reporting & Control                                                          

Professor Sham Bathija  

Fellow (Harvard/Stanford/Columbia)

Background:  With UN for over 25 years focused on issues related to the Trade and Development, economic, social and political development of the developing countries in general and the Least Developed, Landlocked countries and Small Island States in particular. He has been associated earlier with the United Nations Development Program both at the Headquarters in New York and in a number of its field duty stations in Asia and Africa and latter was associated with the United Nations Conference on Trade and Development (UNCTAD-United Nations),Geneva, Switzerland where he was designated by the Secretary-General of UNCTAD as his institution's Representative and Coordinator for the Central Asian Republics. 
 Progfessor Bathija has been a fellow at the BCSIA/ John F. Kennedy School of Government, Harvard University, Harriman Institute at Columbia University and DVP program at the Stanford University, and has been a keynote speaker at numerous conferences and international forums including at the Crans-Montana and the World Economic Forum.   
Subjects: International Trade Organizations & Management                               


Professor  Sonia Heptonstall

Doctor of Education (Harvard)

Master of Education (Harvard)

BA (Hons.) in History (Bristol University)

Background: 
Staff member at TERC (the Technical Education Research Centre) Boston, specializing in Cooperative education. 
Member of the Team of Specialists in the area of youth entrepreneurship, the Economic Commission for Europe.
Professional involvement in International Relations, Business and politics, SMEs; 
Member of the Board of ERENET, a network of  Central and Eastern European development institutions.

International Representative in Solar Processing Technology at the United Nations Economic and Social Council.
Subjects:  World Politics and International  Business, International organizations and the role of NGO in international decision-making.  

Professor Farid A. Muna

BA, Business Administration, San Diego State University

MBA, Finance, University of California, Berkeley

Ph D, Organizational Behaviour, London Business School

Background: Chairman, MEIRC Training & Consulting, Dubai, UAE/USA.
In his former capacity as Chairman of MEIRC, Dr Muna is one of the leading HR, Executive Development and Training experts in the Middle East.  His many books in the field are widely read by executives throughout the Arab world and beyond.   

Subjects: Leadership & Human Behaviour,  Leadership, Human Resources, Corporate Accountability & NPO’s 
Professor James Paton 

B.Sc. Hons. Chemistry and Chemical Engineering, University of Glasagow

Associate of the Royal College of Science & Technology, Glasgow

Ph.D. Physical Chemistry, University of Strathclyde

Adjunct Professor, EM Lyon and at the Business & Management University, Geneva.

Previously adjunct professor at the European University, where he received the Prince Fellow Award for Excellence in Teaching.

Dr Paton has very extensive business experience, having held managerial positions with ICI, with Universal Matthey Products, with BP-Amoco, and with Saudi Basic Industries.
Subjects: Change management, Operations management, Project management, E-business management.

Professor Erwin Scholtz

B.Com. South Africa

Chartered Accountant

Erwin has been for many years a Programme and Client Director at Ashridge,

where he developed and managed the Directors’ Strategy Programme, the Directors’ Finance Programme and the PLC Board consortium programme.

He is currently a visiting faculty member at Cranfield, and has held similar positions at The European Institute for Purchasing Management and at the
University of Aix-Marseille.

Erwin has very extensive consulting experience and has held a number of Board memberships. His clients have included Anglo American, Aventis, Barclays Bank,

the Beijing Capital Group, Deutsche Bank, Unilever, IBM, Whitbread, A T Kearney and PriceWaterhouseCoopers. 

Subjects: Financial and Management Accounting, Financial analysis and modelling,Value-based Management and Strategy.

Management Development Coordinator  Alin Fetita
BA, Babes-Bolyai University,  Cluj-Napoca

MBA, Nottingham and Babes Bolyai Universities

Background:  Management Development, Training.

Crestcom International “Trainers to the World”; CODECS, and leading corporations throughout SE Europe.   

Subjects:  marketing, general management

A number of research assistants who have themselves completed an MBA and ideally have a DBA or PhD in process will be appointed to work closely with  faculty members, and to assist in the School’s tutorial function.  
8. Timetable, 2010-2011

Full-time MBA program

Registration week:

September 13 through 19

Term one:


Classes start  

20 September

                                         Reading period

1-7 November





Examination week

13-19 December 




Christmas break

20 December – 9 January

Term two:


Classes start


10 January





Reading period

21-27 February





Examination week

4-10 April 





Easter break


11 April - 1 May

Term three:


Classes start


2 May





Reading period

13-19 June





Final examinations

25 – 29 July





Graduation


5 August
Executive MBA Program

Module one:


25-26 September

Module two:


 9-10  October

Module three:

23-24 October

Module four:

13-14 November

Module five:

27-28 November

Christmas break

Module six:


15-16 January 2011

Module seven:

29-30 January

Module eight:

12-13 February

Module nine:

  5-6   March
Module ten:


19-20 March 14, 2010

Easter break

Module eleven:

  7-8   May

Module twelve:

21-22 May

Module thirteen:

  4-5   June

Module fourteen:

25-26 June

Module fifteen:

 9-10  July 

Module sixteen:

23-24 July  



9. COSTS

The MBA program is designed to be a low cost, intensive learning experience available to all highly qualified candidates in the region. The relatively low cost of living in the Cluj area and the generosity of the Ratiu Foundation in making facilities available have enabled us to offer the program at a very attractive price.
The overall MBA fee, including tuition, books, cases and other learning materials, will be €10,000 for the full-time program and €12,500 for the executive program.
Payments must be made as follows:

Application fee:  €25  

Fee for Term One, payable on acceptance:  €4,000
Fee for Term Two, payable one week before the start of term: €3,000 
Fee for Term Three, payable one week before the start of term, €3,000
For the Executive program, €750 per module, payable one week before the start of the module, plus a thesis supervision fee of €500
MBA  Program Application Form - 2010
email to: Professor Indrei Ratiu: ratiulaturda@yahoo.com
Please note that the application fee of €25 must accompany the form
1. Name:

2. Address:

3. Telephone

Home:


Mobile:

4. Email:

5. Age:

6. Country of birth:

7. Marriage/Partner: 

8. Any health problems or physical disabilities?
9. Languages (spoken/read/written/level):

10. Education and qualifications
A. Undergraduate
B. Post-Graduate

C. Professional  

11. Work experience:   (Dates, Employer/Location/Position/Functions)

   A: Current
  B: Previous
   C: Previous
12     TOEFL    Score and date  
13.    GMAT      Score and date

14.     How and where did you hear about RBS?
15.     Any other personal information relevant to your application
Signed

Date
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