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1. Introduction
Natural hypnosis happens all the time. Did you ever get into your car and arrive at your normal destination, without remembering how you got there?  It is used in every day conversation and on TV, to influence people around you, often without their being aware of it. Thus it is highly relevant to management interaction with staff, colleagues, suppliers and customers and trade unions.
BCH – brief conversational hypnosis to help others, is an application of natural hypnosis, based on health care concepts of Dr Milton Erickson, as attentive receptive concentration! 

BCH takes a subject (person) into a gentle persuasive trance, by redirecting the focus of his agenda of conversation, for mutual benefit.  Using powerful Erickson concepts, BCH can achieve effective communication and persuasion for: management, personal, social and business issues.

BCH involves talking and relating with the subject with a gentle persuasive trance, and  reaching specific objectives for mutual benefit, through three stages:  achieving agreement, re-framing the issue, and asking reinforcement questions. 

BCH is reinforced by body language, with positive gestures of the hands and face and the changing tone of voice.  Spend ten minutes to practice BCH several times a day in normal conversations. Perhaps be surprised by your results at the end of the week. 
2. Possible Applications

Gentle persuasion of:

1. A manager to create a more positive working environment.
2. A potential client to perceive the benefits of a new product or service. 
3. A worker group to learn more efficiently and effectively.
4. A team to work better together.

5. An unmotivated person to rise to a challenge. 
6. A prejudiced manager to become more open-minded. 
7. A depressed worker to achieve a more happy, motivated emotional state? 
8. A management group to follow new instructions and become more productive. 

3.  How does BCH work?
BCH creates a gentle trance to achieve a person’s state of consciousness, with attentive receptive concentration. It involves talking and relating with the subject with a gentle persuasive trance, and to reach specific objectives for mutual benefit in three stages:  achieving gentle agreement, re-framing issues, and asking questions to reinforce change.
Example: For a few moments now … just think about a pleasant memory from your childhood. PAUSE for a few moments! PAUSE!  PLEASE! … Now come back. 
You have just experienced a mild hypnotic trance, from reading, to memory and now back to reading or maybe to an even a deeper trance.  All induced by gentle suggestion of a simple mental exercise.  
BCH can absorb attention, bypass the critical factor and activate an unconscious response to lead to a desired positive outcome, for mutual benefit. Without help, people find it so hard to reframe negative perceptions, and see only what they expect to see or are told to look for. 

There are many complex Erickson techniques reinforced by body language (see web site), but BCH uses simple concepts, in three steps with a “subject” (person or group).

4.  Stage 1 - Achieving gentle agreement
First achieve a gentle positive relationship with the subject, by encouraging him to fully express his feelings.  Listen to everything without question, positively reinforced by using very similar body language (position, face, eyes, hands etc.). 

Create feelings of gentle agreement with the subject – express positive feelings and respond to his opinions by using the key the words: “I AGREE” … and repeating some points of agreement … and then, adding the key positive word “AND”.   No negative words like “BUT” and “HOWEVER” which are not helpful.

Absorb his attention and thus bypass the critical factor. Gain agreement with the subject gently, before moving to your new reframed agenda. Agreement gives you a positive relationship and influence, as the subject feels confidence with you, and is thus more responsive to what you say, and more willing to go along with your ideas.  

You can use the words I AGREE, even if you don’t fully agree with everything he said, because you do agree, with some of the words that he used. 

Example: I AGREE … you have an interesting viewpoint … AND …
5.   Stage 2 - Reframing the subject’s agenda
After achieving a positive gentle relationship of agreement, which can activate an unconscious positive response, use the word “AND” to “reframe” the subject’s old agenda, and adding a statement which moves the conversation to your new agenda, for mutual benefit. 
Example: I AGREE … you have an interesting viewpoint … AND … the really key 
 issue to decide, is between (A) or (B). 
After achieving a positive gentle relationship of agreement, it can activate an unconscious positive response. Use the word “AND” to “reframe” his agenda, by adding a statement, to move the conversation towards your agenda. Thus very gently change the direction of the conversation from his agenda to yours.  
Example: The subject mentions (X), when you want him to talk about (Y), and so you may say:  I AGREE … AND … the issue is not (X), it is (Y).  

Example:  I AGREE … AND … the issue is not about alternative equipment, it’s about how to take this equipment and get very positive results for you.

Example: I AGREE (insert the bit you agree with) AND … (insert the thing you want to move to) 

6. Stage 3 – Asking key  Reinforcement Questions
After reframing the old agenda, activate an unconscious response and continue to reframe thoughts, by asking key reinforcement questions. Thus control the flow of conversation,    with the active subject, as it shifts from agenda (A) to (B), always for mutual benefit. 
Asking key reinforcement questions provides the “gateway” to positive discussion of the new agenda.   .   
 Example: I AGREE … you have an interesting viewpoint … AND … the really key 
 issue to decide, is between (A) or (B).  So how would you feel if we did (B)?  

Example: Purchase of a new machine.
Buyer: The machine is too expensive. 

Salesman: I AGREE … you think the machine is more expensive than the competition

AND … the key issue is not the expense but loss of effectiveness and equipment breakdown.  
(QUESTION)  How would you feel about having high quality machine, backed by a 24 hour on site service contract? 
Example:  A staff member wants to take a day off tomorrow:

Supervisor: No, you must be here! 

Employee: I AGREE … you think I need to be here …            

AND … the issue is not my being here … but getting the work done properly on time.    

(QUESTION) How would you feel about my productivity, when you trust me to get all my work done on time, to the highest quality? 
Example: Staff pay rise.

Staff: I work very well and now need a pay rise.
Manager: I AGREE … you work well and feel you need more pay AND … the organization just cannot afford it in this financial crisis.
(QUESTION} How would you feel if the organization had to cut back staffing?

With simple repetitive practice, speaking aloud, and supported with body language of hands and face, and the changing tone of voice, BCH can become an instinctive very powerful persuasive technique. 

        7. Conclusions  

BCH is an application of natural hypnosis, based on health care concepts of Dr Milton Erickson.  With simple repetitive practice, BCH can become an instinctive very powerful persuasive technique to help people. Effectiveness comes from three stages: achieving gentle agreement, re-framing the issue and asking reinforcement questions, as a gateway to positive discussion, for mutual benefit. 

Practice aloud, for ten minutes several times a day, until BCH becomes instinctive. Perhaps think about learning more advanced Erickson techniques which are available on the web. Accomplish the interactive work in half the time? 
BCH is a simple technique for achieving more effective communication and cooperation with a subject (person or group). Thus it is highly relevant to management interaction with staff, colleagues, suppliers, customers, government, trade unions etc.
Perhaps begin to use BCH to move to a more creative positive working environment, which motivates everyone towards both higher productivity and personal satisfaction?  Perhaps be surprised by your results at the end of the week?  
Source: A mass of Erickson books and videos on the web, show more sophisticated BCH and body language applications, currently used in business and politics. Watch interactive TV discussions. Be aware how these techniques are used extensively as part of “normal” conversation. Study YouTube – Spiegel (Stanford University).  Study website “Comfort Talk” (Harvard University).   Feedback welcome: drbobboland@hotmail.com.
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