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The charitable world has had a deservedly bad press recently.  We have read of 
harassment of donors, highly paid executives, excessive costs, poor delivery ratios and 
politicisation of aims.  Of course, it is only a minority of charities that act unscrupulously 
but it makes us realise how wise Sir John Wilson and the other founders of IMPACT 
were, to put in place transparent systems that have none of the above.

IMPACT does not pay for expensive advertising, aggressive direct mail or the like.  Our 
constant preoccupation is that we are not widely enough known.  So we were very 
glad when IMPACT - in the shape of the Lifeline Express hospital train – was chosen to 
appear in a BBC TV appeal, presented by Ade Edmonson (of the Young Ones and War 
and Peace fame).  Please watch out for it this July and tell your friends and family.

The other side of the fundraising coin is activities in the field and there, despite setbacks 
like the Nepal earthquake, things are going very well.  Local teams, all committed 
to IMPACT’s aims, are doing sterling work - from Bangladesh to Zanzibar.  And not 
forgetting the excellent UK IMPACT Tasty 
Team, which is combatting malnutrition 
at home.  

As always it is you, our supporters, who 
make all this happen. Without you there 
would be nothing. It is Your IMPACT. You 
have helped it grow to what it is today.  
Thank you.

‘I am so happy to be called 

Mama after all these years’

Regina (36)

WELCOME TO A YEAR WITH IMPACT
By Judi Stagg, IMPACT Chief Executive and  

David Walker, Chairman

’Helping with the BBC filming, I 
met Tapasya whose hearing was 

restored on board the hospital 
train’ – Judi Stagg

IMPACT Nepal were  
on the ground within hours  

of the 2015 earthquake 

Hello, how are you? Not suffering from cataracts, club foot or cleft 
palate? I hope not.  Of course if you were, you’d have it fixed by  
the NHS.

But imagine living somewhere without access to medical care. Imagine you’re living with 
a disability that means you can no longer look after yourself or your family.  You know 
that there’s a really simple solution, but you can’t afford it.  

Well let me introduce you to IMPACT - a brilliant charity on a mission to alleviate disability 
by some really extraordinary means.  They have devised innovative ways of bringing life-
changing treatment and surgery to disadvantaged people all over the world. Whether 
it’s a hospital train travelling the length and breadth of India; a floating hospital sailing 
the rivers of Bangladesh; or a tented operating theatre on the mountain sides of Nepal.

The thing I like most about IMPACT is that it’s so straightforward. They take easily curable 
disabilities, like cataracts and cleft palate, and they fix them on the spot.  And this 
transforms people’s lives.

But IMPACT’s work costs money. If you 
think that no one’s life should be held back 
by a simple medical condition that you or I 
would get fixed with ease, then please be 
generous and donate today.

‘I am so happy to be called 

Mama after all these years’

Regina (36)

‘A BRILLIANT CHARITY ON A MISSION’!
  By Ade Edmondson 

‘Everyone on the Lifeline Express is 
professional and compassionate: from the 
cooks, to the visiting surgeons giving up 
their time’ - Nick Shaw, BBC producer

The Jibon Tari floating hospital is 
another IMPACT innovation



MAKING AN IMPACT - 2015/16
18,802

OPERATIONS

Number of people worldwide who 
benefitted from IMPACT projects  

to prevent and treat  
needless disability 

to restore or repair...

of UK adults who took 
part in Tasty Team 

activities reported positive 
changes to eating habits

volunteers who helped 
make this all possible 

Thank you to

home gardens  
established to  

prevent 
malnutrition

people received 
emergency  

aid, shelter & 
medical assistance 

in the aftermath 
of the Nepalese 

earthquake 

hospitals & clinics 
were upgraded 
or provided with 

equipment 

schools benefitted 
from child health 

programmes

benefitted from 
hearing aids, 
spectacles or  
mobility aids

people benefitted  
from safe water & 

improved sanitation

IMPACT supports 
trusted local partners 

in 11 countries of  
Africa and Asia 

IMPACT facilitated 

immunisations 
against disease

miles travelled by 
the Lifeline Express 

hospital train 

healthworkers 
trained  

mothers and babies received 
pre and post-natal care

men, women and 
children examined and 
provided with medical 
treatment at IMPACT’s 
clinics, hospitals and 

mobile facilities

17,630 12,731 

20,073 

8,893 

34,634

1,269,697

945 89%5,820 

Sight Mobility Hydrocephalus  Hearing Fistula Cleft lip

 

31,447 
85,315

22

4,466



TANZANIA

Regina’s story IMPACT’s local partner, 
Maternity Africa, restores hope to 
women who are injured giving birth. 
Regina’s first baby was stillborn after 
a long, obstructed delivery which left 
her with a hole in her birth canal and 
leaking urine uncontrollably.  Like so 
many women with obstetric fistula, 
Regina was abandoned by her 
husband and not knowing that her 
condition was treatable, she suffered in 
silence. That was until Maternity Africa 
outreach workers visited her village and 
supported her through surgery and 
recovery.

Fast forward one year and it was a 
joy to see Regina again - this time 
as an expectant mother. It is never a 
straightforward pregnancy after fistula, 
so Maternity Africa midwives monitored 
Regina closely to term and delivered 
baby Anna by caesarean.

A million women in Africa and Asia 
suffer the devastating consequences of 
fistula – a largely preventable condition 
rarely seen in wealthier countries 
because access to medical care 
prevents injury.  

An operation and post-operative care 
package costs £200 and with resources 
we could transform the lives of even 
more women. 

‘I am so happy to be 
called Mama after  

all these years’

Regina (36)

ZANZIBAR

If you develop cataracts the chances are that your 
sight will be fixed almost immediately, thanks to our 
National Health Service. But if you live in Zanzibar, 
not being able to afford surgery might mean you 
become one of the 30 million people in our world 
living with treatable or preventable blindness. 
Unsurprisingly, most live in developing countries.  
What is IMPACT doing to combat avoidable 
blindness in Zanzibar? 

Quarterly eye surgical camps treated almost 400 
people this year; a busy mobile clinic takes eye care 
to the island’s farthest shores; and a school health 
programme keeps a check on children’s eyes. 

KENYA

Outbreaks of rubella and measles are 
rising in Kenya. Vaccines afford lifelong 
protection. When the government 
launched a nationwide immunisation 
campaign, there were not enough public 
healthworkers to extend its reach,  
so IMPACT was called in to boost 
coverage in our project areas. Our  
school health team travelled to schools 
and villages across Kitui District. In 
the first day alone 520 students were 
vaccinated.

TANZANIA

Kilaye had surgery to help him walk 
again after skeletal fluorosis buckled 
his bones - a disease caused by excess 
fluoride in Rift Valley water.  Instead 
of returning to his rural village straight 
away, the Plaster House nursed him back 
to health, giving him a better chance of 
long-term recovery.  Over 400 children 
were cared for this year. ‘We love seeing 
the children go back home healthy, even 
though it’s sad to say goodbye’ - Sarah, 
Plaster House Director.

Abdul can see again 
after surgery

Nurse Mildred on  
her immunisation rounds

Kilaye is back  
home now

IMPACT in Africa
Kenya...Tanzania...Zanzibar

£200
FUNDS ANOTHER  

WOMAN’S  
OPERATION



IMPACT in Asia

Bangladesh...Cambodia...Nepal...India...Pakistan...Sri Lanka

NEPAL

Hello, my name is Sita. I am an IMPACT 
Nepal fieldworker. I organise clinics in 
villages and make communities aware 
of health topics. I teach good hygiene, 
what a balanced diet is, how a pregnant 
woman should care for herself and how 
to prevent disease.  And I help people 
like Sipra, you can see her in the photo. 
She is very poor but we showed her 
how to grow vegetables and why it is 
important for her family’s health.  

We go door to door reaching children 
who have not been immunised. We also 
take vitamin A to the malnourished ones 
because deficiency can cause a child to 
go blind.

Stark poverty abounds in our community 
and prevents people from seeking 
treatment for ear disease.  So IMPACT’s 
free mobile ear surgery camps bring 
relief and prevent loss of hearing.  
Recently there has been an influx 
of people coming to us and I feel 
encouraged to continue the good work.  

It has been a difficult year but we thank 
our UK friends for caring for us after the 
earthquake. 

‘IMPACT inspired me to start a 
garden.  This piece of land used to be 
barren and useless; and we did not eat 
vegetables due to lack of funds’ 

Sipra (50)

INDIA 

Full steam ahead for IMPACT India’s Lifeline Express 
hospital train. Two new rail carriages are being 
renovated to establish cancer screening services 
on board. Vital medical equipment is still urgently 
needed. Please read our special appeal on 
IMPACT’s website, or ask us for more details. 

CAMBODIA

All in a day’s work ‘As doctors volunteering with 
the Lake Clinic, we took healthcare by boat to 
floating villages on the vast Tonlé Sap Lake. 
The most common problems are preventable: 
parasites, poor dental hygiene and inadequate 
nutrition. Infections that are seen as routine in the 
UK sadly kill mothers and children on the lake. 
Babies with pneumonia and children dehydrated 
from diarrhoea were all in a day’s work.  In order 
to reach more people, the Lake Clinic desperately 
needs funds for medicines and to employ local 
health workers.’  UK volunteers - Dr Paul Teed and  
Dr Katherine Brook

PAKISTAN 

In Muzaffarabad and 
Mansehra IMPACT Pakistan’s 
16 Mamta (Mother and 
Baby) clinics provide isolated 
mountain communities 
with their only accessible 
maternity, child health and 
general primary care.  This 
year Mothers’ Clubs were 
established to pass on key 
health messages – 100+ new 
members already!

SRI LANKA

GPs at IMPACT’s clinic in 
Weerawila served more than 
9,000 people this year. 

BANGLADESH

Baby Rafin will never know 
the challenges of the disability 
he was born with because 
his clubfeet were treated at 
IMPACT’s floating hospital 
before he learned to walk. 
The earlier in life that clubfoot 
is addressed, the better the 
outcome. IMPACT fieldworkers 
take this message far and 
wide. 188 children were saved 
from a lifetime of immobility 
this year.

A check-up with Dr Rida

Lifeline Express  
surgeons repaired Sunil’s cleft lip 

£25 
ESTABLISHES A  
HOME GARDEN



   

  

This project is prevention at its best, before the child is even born. Waiting to help a child 
at school, or later, can be too late.

So what’s the problem? Too many Cambodian mothers and babies die unnecessarily 
during pregnancy and birth.  And children die for avoidable reasons, like vaccine-
preventable diseases and diarrhoea. Malnutrition affects 45% of children.

IMPACT’s solution: We support poor, rural mothers from the start of pregnancy until 
her child is two years old – 1,000 days. We make antenatal care available, so a mother 
does not worry about the cost and leave it too late before seeking medical attention.  We 
ensure her birth is safe and sanitary. If needed, caesarean sections prevent loss of life.  
Later we support breastfeeding, monitor immunisations and give regular health checks 
to the baby.  We educate mothers on nutritious food and how to grow vegetables. 

We also help with low cost wells and toilets, so that families do not get sick.  Our aim is 
to get every village we work with participating fully.  Like IMPACTs everywhere we give a 
hand-up, not a hand-out. 

There is no limit to the number of mothers that can be supported, other than funding! 
NOW IS THE TIME to give babies a healthy start in life.

Did you know? £5 per month over three years would  
sponsor a mother and her baby from conception  
to 1,000 days.

Acute shortage of doctors and specialist surgeons is a problem in Bangladesh.  Most 
are located in cities, catering to wealthy people.  For poor people in remote areas, 
seeing a doctor is a dream that may never come true.

Through the Jibon Tari floating hospital, we take healthcare to people’s doorsteps.  
IMPACT also has two hospitals in Chuadanga and Merherpur.  Yet it is difficult to  
attract medics to work in rural areas, especially with our modest resources.  Our 
response to this challenge was to develop and sustain a cadre of highly motivated and 
committed specialist doctors and surgeons from home and abroad who volunteer their 
time and expertise. 

Every year we host medical volunteers from the UK, Australia, Belgium, Singapore, 
Thailand and Nepal.  They hold special surgical camps for clubfoot, cleft lip, cataract, ear 
problems, fistula, hydrocephalus and other ailments.  Between them they perform 500+ 
surgeries and train our local healthworkers.

These are men and women who go beyond the call of their regular duty to fulfil their 
obligation to the distressed humanity, and it helps us do the same.  We salute them!  

‘I am so happy to be called 

Mama after all these years’

Regina (36)

‘I am so happy to be called 

Mama after all these years’

Regina (36)

SHAPING HEALTHY FUTURES LEARNING FROM EACH OTHER
IMPACT Cambodia’s 1,000 Days project supports women  

and their babies in rural areas

By Sophea ChHun, CHENDA, IMPACT Cambodia

Medics from all over the world volunteer their time and  

expertise - INCREASING IMPACT’s capacity and training local staff

By Dr Shafiul Kabir,, Director of IMPACT’s Community Hospital in Meherpur 

‘I am so happy to see my 
baby healthy’ - Somphors (30)

IMPACT UK’s Tasty Team  
project also supports parents to 
bring their children up healthily

 This team of NHS orthopaedic 
surgeons gave up their holiday to 

support IMPACT Bangladesh

Plastic surgeons from 
Australia treated Afsana (6) 

for a disabling burn injury

£40
RESTORES SIGHT, 

HEARING OR  
MOBILITY



Our day starts early, travelling on rough roads to remote schools.  Time is precious if we 
are to meet every child. First we hold an assembly, teaching all about healthy practices; 
and presenting the school with a First Aid kit, so that wounds are correctly treated.  Most 
parents cannot afford shoes, which causes lots of injuries. 

Class by class we then screen and treat children for health problems.  Skin conditions 
and ear infections are common ailments that if left untreated can cause pain, discomfort 
and disability.  Intestinal worms cause health problems for these hungry children, so 
everyone is dewormed.

In the afternoon we establish a School Health Club and train pupils as health monitors.  
Once we are gone they will alert us through their teachers of any sick pupils. You must 
imagine how proud they are to receive their ‘Health Monitor’ certificates at the end of  
the day!

We face daily challenges like harsh weather; drought; 
deep poverty and illiteracy amongst the community; as 
well as resistance to modern medicine.  But we have 
the very important role in Mwingi society of providing 
free healthcare to inaccessible areas. This is the source 
of our satisfaction. The smiles on the faces of these 
children says it all!

I will never forget meeting Halima in Bangladesh.  As this young mother reached her 
hand to take mine I noticed black spots on her palms - an unmistakable sign of  
arsenic poisoning.

Arsenic is tasteless, odourless and naturally present in much of Bangladesh’s 
groundwater. Up to 20 million people, like Halima and her children, have no choice but 
to drink contaminated water. It’s a slow, silent killer. 43,000 people die each year from 
arsenic-related diseases such as cancer, cardiovascular and lung disease. 

IMPACT Bangladesh helps communities remove harmful arsenic from their drinking 
water. Cost-effective and sustainable solutions range from household filters and 
community ringwells, through to whole village filtration plants. 

I could not stop thinking of Halima and her family when I came back to the UK. Clean 
water is such a basic human right: without it, disease and poverty will always have the 
upper hand.  So I was delighted when one 
of our supporters came forward to help 
IMPACT install an arsenic-free ring-well in 
Halima’s village. Now everyone drinks clean 
water and their health has improved.

‘I am so happy to be called 

Mama after all these years’

Regina (36)

‘I am so happy to be called 

Mama after all these years’

Regina (36)

ON THE ROAD WITH IMPACT EAST AFRICA CLEAN WATER FROM A TO Z
Charles,,, Mildred and Samuel - IMPACT’s school health team  

in Kenya have more than 30 years of IMPACT service

By Mildred Omondi, Project Nurse

From Bangladesh to Zanzibar,, improving water sources  

and sanitation is a key IMPACT priority

By Catherine Stannard,, IMPACT UK Programme Officer

Samuel Muturi (ENT Clinical  
Officer) shows a teacher  

how to conduct a basic ear exam

‘IMPACT started the health club in our 
school. It has changed our lives. We will 

remember IMPACT even in our old age’ - 
Jacob (10) Kivui Primary School

‘This well is a precious and  
lifesaving gift for our community’ –  

Ghorchapra village leader  

In Kenya this year IMPACT 
installed 7 boreholes 

providing 8,750 people 
with clean water £55

PROVIDES  
AN ARSENIC  

FILTER



  WHERE YOUR MONEY GOES

Cost-efficiency lies at the heart of IMPACT’s programme and every penny donated goes a very long 
way towards transforming the lives of people in real need.

Our principle of working with local people in the countries in which we operate means we do not 
pay for expatriate staff and a UK headquarters.  This is a model which empowers communities to 
help themselves, bringing about lasting change.

Special thanks to Rayner Intraocular Lenses Ltd for donating cataract lenses to the value of 
£152,100 this year. And to all the volunteers who are the lifeblood of IMPACT projects, both here in 
the UK and overseas.

Last but not least we thank you, our generous  
supporters, without whom there would quite  
simply be no IMPACT. 

By Peter Webster, MA, FCA,  
Honorary Treasurer

Financial Summary 2015/16
Income £
Donations and Gift Aid 1,439,836
Gifts in Kind 152,100
Legacies  68,816
Rotary 17,513
Inner Wheel 100
Events 35,470
Investments 27,827
 1,741,662

Expenditure £
International programme +                         
research and development  
of new projects                         1,742,811
United Kingdom programme 31,288
Cost of generating funds  134,989
Administration and governance  43,103
                                  1,952,191                                                                                                                        

Every £1 invested in fundraising produced 
£12.70 to support our work

Every £1 donated stretches 

a very long way

7p  Fundraising

2p Administration 
and Governance

91p Direct charitable expenditure. 
Projects and project development

The information on this page is a summary, extracted from the full annual accounts prepared in accordance with 
the Companies Act 1985 and the Statement of Recommended Practice.  These accounts were approved by the 
Trustees on 16th June 2016. The full accounts have been audited and the Auditor’s opinion is unqualified. The 
accounts are filed with the Charity Commissioners and the Registrar of Companies.  

 

 
Manser Hunot
Chartered Accountants and Registered Auditor, Highland House, Albert Drive, Burgess Hill, West Sussex, RH15 0TN
16th June 2016
Bankers: Barclays Bank plc., 77 South Road, Haywards Heath, West Sussex RH16 4LB

Feel good fundraising
there are so many ways to support impact

Sylvie (9) raised money 
for two operations by 
selling her homemade 
Christmas gift tags. 
When she received a 
letter from Shahin (12) in 
Bangladesh, describing 
how he could see again 
after eye surgery she said; 
‘I understood how hard life 
is for other children. You 
get a really nice feeling 
when you help someone.’ 

Debbie and Edward Forman held a joint birthday party.  Instead of giving gifts, their guests donated £200 to IMPACT.

Donated lenses from Rayner  
enabled 1,500 IMPACT patients 
to see again this year

Shape tomorrow’s world by leaving 

a gift to IMPACT in your will. 

Mary did. After she died her niece 

wrote; ‘When I contacted the 

charities in my Aunt’s will, it was 

so wonderful that Sarah answered 

the call and actually knew Mary’s 

name! I think it says a lot that 

IMPACT was the first on her list in 

the will.....you were obviously very  

close to her heart.’

Huge thanks to Sophie and 

her children who donned their 

superhero costumes to run the 

Brighton Heroes Run in aid of 

IMPACT.  Why not join them 

next year?

Kids helping kids

It was naan stop fun at the Spice Village 

Curry evening in Cuckfield. Mo and his 

team donated 30% of their takings to 

IMPACT Bangladesh. Why not ask your 

local restaurant if you can help fill a  

slow midweek sitting in aid of IMPACT? 

EAT
CELEBRATE MAKE

BAKE

BEQUEATH

RUN

We need YOU! 
Contact me with your  

fundraising ideas  
01444 457080  

jackson@impact.org.uk

 
Dylan (11) sold his  
homemade cakes  
in aid of IMPACT’s  
School for Deaf  
Children in Zanzibar; ‘I have a 
rewarding feeling to know and see 
what even a small amount of money 
can mean to someone else.’



you can
transform lives

£10

£100

£30

£500

A gift of £10 per month – over 
one year – could restore sight, 
hearing or mobility to three 
people in the developing world

Could train and equip a 
traditional birth attendant to 
care for mothers and babies

Could help IMPACT take  
vital health messages to a 
remote village

Could purchase medical 
equipment or help run a  
mobile clinic

GIVE
MONTHLY

Together with others you could make a larger 
project possible. When lifelong IMPACT supporter 
Stuart Hall sadly passed away, his friends and family 
came together to fund a water project in his memory.  
Thanks to their generosity, a water tank at Fuoni 
Kibondeni Primary School in Zanzibar will give children 
clean water for many years to come. We can provide 
your family, club or school with regular project updates 
and a special final report describing the difference you 
have made.  

£500+

How to make a donation

BY POST 
Return the form overleaf    

BY TELEPHONE 
Call us on 01444 457080

ONLINE 
www.impact.org.uk



Please help us to help others

MAKE AN  
IMPACT TODAY

 I am a UK taxpayer and I understand that if I pay less Income and /or Capital Gains Tax 
than the amount of Gift Aid claimed on all my donations in the relevant tax year  
(6th April to 5th April), it is my responsibility to pay any difference.

I understand IMPACT Foundation will reclaim 25p of tax on every £1 that I have given. 
IMPACT is a registered charity, number 290992.  

Please notify us if you: 

• Want to cancel this declaration 

• Change your name or home address 

•  No longer pay sufficient tax on your  
income and/or capital gains. 

If you pay Income Tax at the higher or additional rate and want to receive the additional tax 
relief due to you, you must include all your Gift Aid donations on your Self Assessment tax 
return or ask HM Revenue and Customs to adjust your tax code.

Issue Date:                         Expiry Date:  

You can also call us with your credit card details on 01444 457080

 16-digit Card Number: 

Security Code:                    Tel No:

Signature:

Name: (Mr./Mrs./Miss/Ms.) 

Address:

Email:

Postcode:

Please return this form to:  
Mrs. Judi Stagg, IMPACT Foundation, 
151 Western Road, Haywards Heath, 
West Sussex, RH16 3LH, UK

I would like to support IMPACT’s work with a gift of 

 
£

Thank you.  Your gift today will 
prevent disability tomorrow.

CAF

I enclose a cheque or postal order payable to  
IMPACT Foundation 
Or please charge my Master/Visa/CAF card

IMPACT is a Registered Charity, number 290992
 

Thank You

 1)  I would like to make a lasting difference to IMPACT’s work with 
regular gifts.  Please instruct my Bank Manager at:

 Bank: 

 Branch Address:  

                                                           Postcode:

2)  To pay IMPACT Foundation (Sort Code: 20-49-76, Account No. 60171913)

 £ 

Or (if you already make regular gifts to IMPACT direct from your bank 
account) to increase my gift to

each Month / Quarter / Year   
(please circle one)

each Month / Quarter / Year   
(please circle one)£

Regular Giving Form

Sort 
Code:

Account 
Number:

3)  I wish my gifts to begin on 
and continue until further notice

 4) Signed: 

 Name: (Mr./Mrs./Miss/Ms.) 

 Address

 Postcode

PLEASE RETURN TO IMPACT. If you would also like IMPACT to reclaim Gift Aid 
on these gifts, please complete your name and address and tick the Gift Aid box on the 
form overleaf and send both forms to: Mrs. Judi Stagg, IMPACT Foundation,  
151 Western Road, Haywards Heath, West Sussex, RH16 3LH, UK

GIVE
MONTHLY



IMPACT Foundation
151 Western Road, Haywards Heath, West Sussex, RH16 3LH, UK  Tel: 01444 457080    
Fax: 01444 457877   Email: impact@impact.org.uk   Website: www.impact.org.uk 
Twitter: @IMPACT_UK_     www.facebook.com/IMPACTFoundationUK

Registered charity number 290992.   The cost of producing this newsletter has been met by a specific gift.

Our vision is of a world free from  
needless disability.  We believe that no one  

should become or remain needlessly disabled 
through disease, lack of knowledge or  

shortage of medical services

A Lake Clinic patient 
in Cambodia makes her  

way for treatment




